HERTFORDSHIRE AMATEUR SWIMMING ASSOCIATION
DIVING COMMITTEE

Minutes of the meeting held at the Welwyn Civic Centre, 15" November 2011 at 8.00 p.m.

PRESENT: Mr R Page (RP) (Chairman), Mr D Beaumont (DB), Miss A Belson (AB)
(Diving Manager), Mr Charles Dainton (President), Mr D Milton (DM), Mr C
White (CW), Mr Chris Sage (CS)

APOLOGIES FOR ABSENCE

Apologies for absence were received from Mrs Sheila Mackenzie (SM) and
Mr Ben Roberts

MINUTES OF PREVIOUS MEETING

D11/57 The minutes of the meeting held on 4™ October were agreed as a true record
of the proceedings.

MATTERS ARISING

D11/58 None
CORRESPONDENCE
D11/59 Correspondence received covered by other agenda items.
MEETINGS
D11/60 No regional meetings held since last Herts diving committee meeting
D11/61 Minutes from future meetings to be sent direct to Alan Doyle. Some slight

concern expressed by members of committee at minutes being available on
the website for viewing but committee encouraged to put minutes on there.

HASA DIVING COMPETITIONS 2011

D11/62 The committee felt the 3m and 5m events were both well attended, with good
standard of judging, particularly from less experienced judges.

REVIEW OF EVENTS FROM 2011 / FOR 2012

D11/63 Novice meet felt to be a good event, keep same conditions but RP suggested
holding earlier in the year. Proposed date of 4™ March 2012, but all
competitions dates to be reviewed once have county and national calendars
as well.

D11/64 1m/synchro, 3m and 5m/sunchro again felt to be good events, discussion
held around altering ages of synchro events but decision made to keep the
same, conditions also to remain as they are. Alteration to be made to entry
form, to now read “Juniors must be under 19"

D11/65 County age groups events discussed after their removal from the 2011
calendar. Vote taken by committee; three to two in favour of re-instating the
age group events. Letters from parents received regarding the matter, these
were read to the committee, suggestion made to alter the age group
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conditions, to be discussed by coaching members of the committee and
proposal put forward.

D11/66 Masters event discussed by committee, thanks were given to DM for holding
a discussion around this at the previous management board meeting.
Minutes from management board meeting read to committee resulting in
much discussion, but decision made for diving committee to put together
proposal for management board and for members of diving committee to
attend subsequent management board meeting to discuss the matter further.
The proposals will be based around the matters of late entries, medals
awarded, and age ranges for the event.

LATE ENTRIES

D11/67 The matter of late entries was discussed under agenda item 7, as above and
will be pursued further at a later date.

OFFICIALS

D11/68 Recommendations were made for names to be removed from the current
county list of officials, and for others to be added. Relevant officials to be
contacted before removal/addition to county list - DB

DEVELOPMENT PLAN

D11/69 Development plan updated where appropriate, see attached for details.
AOB
D11/70 CS - selected as GB judge at London Olympics 2012 and World Cup in Feb.
D11/71 CD - Ensure officials are informed if they are to be removed from the county
list.
Date of next meeting: 7th February 2012, Welwyn Civic Centre, 8pm
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